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“Qatar continues to work
diligently to improve quality
of life, promote prosperity
and well-being”

His Highness

Sheikh Tamim bin Hamad Al-Thani
The Amir of The State of Qatar
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United Development Company (UDC) is a long-term value creator in Qatar’s real
estate sector, shaping destinations that endure, perform, and evolve with the
needs of communities and investors alike. Established in 1999 and listed on the
Qatar Stock Exchange since 2003, UDC has buiilt its reputation on disciplined
development, operational excellence, and the ability to translate vision into resilient,
income-generating assets.

At the heart of UDC’s portfolio are The Pearl and Gewan Islands, two integrated
destinations that reflect the Company’s approach to creating complete urban
ccosystems rather than standalone projects. By combining development,
operations, and asset management under one platform, UDC maximizes value
across the asset lifecycle, delivering sustainable returns while enhancing quality of
life. This integrated model, supported by strong governance and capital discipline,
positions UDC to capture long-term growth opportunities and adapt confidently
to evolving market dynamics.

Guided by:

]
Q

Vision
To be the regional leader in real estate development
and management.

Mission

To develop and manage world-class luxury real
estatedestinations by leveraginginnovation, strategic
partnerships, and operational excellence, delivering
enduring value and exceptional experiences for our
communities and investors.

UDC Annual Report 2025
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Core Values

®
oo
k2

People

We empower our
employees, satisfy

our customers, enrich
the communities we
serve, and create
sustainable value for
our investors through
trust, engagement, and
exceptional experiences

l@\
Integrity

We uphold the
highest standards
of transparency,
accountability, and
fairness, striving

to build trust in all
our interactions and
operations.

7
anl

Progression

We embrace innovation,

agility, and creative
thinking, adapting

swiftly and effectively to

change in pursuit of a
better future.

V

VN
]

Excellence

We are committed to
delivering world-class
performance, quality,
and service, achieving
outstanding results
across all aspects of our
business.

O

Stewardship

We take ownership
of our decisions and
resources, acting

in the best interest
of our Company
and community
while ensuring the
sustainability of our
future.

Financial Highlights:

QR 35 hillion

Share Capital

QR 18.6 hillion

Total Assets

QR 404 million

Net Profit

QR 0122

Earnings per Share

5.5%

Cash Dividend

Operational Highlights:

54 million

Visitors across The Pearl
& Gewan Islands

14,000 sgm

Retail Leasing Transactions

100+

Residential Units Sold

92%

Customer Satisfaction Rate

3

Guinness World Records

ESG Highlights:

12+ million

Safe Working Hours

1.5+ tons

Plastic Recycled

1,700+

Trees Planted (2025)

4th

ESG Sustainability &
Governance Report Issued

4

Green World Awards

UDC Annual Report 2025
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UDC’s founders and current Board members
are among Qatar’s most successful investors

and developers.

UDC Annual Report 2025

H.E. Ahmed Ali Al-Hammadi

Chairman

Mr. Abdulrahman Saad Al-Shathri
Board Member

H.E. Abdulla Hamad Al-Attiyah
Board Member

United Development Company

Board of Directors

Mr. Ali Hussain Al-Fardan
Vice Chairman

Mr. Nasser Jaralla Al-Marri
Board Member

Mr. Mohammed Yaser Al Mosallam
Board Member

Mr. Abdulaziz Mohamed Al-Mana
Board Member

Mr. Ibrahim Jassim Al-Othman
Board Member

Mr. Ahmad Abdullah Ahmad Al-Hammadi
Board Member

UDC Annual Report 2025
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Ahmed Ali Al Hammadi

Chairman

UDC Annual Report 2025

Chairman Message

Shaping Sustainable

Urban Value

Dear Shareholders,

On behalf of the Board of Directors of United Development
Company (UDC), | am pleased to present the Annual Report for
the year ended 31 December 2025. The year reflects disciplined
execution, sustained demand across our core assets, and resilient
performance, reaffirming UDC's position as one of Qatar’s leading
real estate development and investment companies.

2025 marked a defining phase in UDC's long-term journey, driven
by the maturity of our flagship destinations and the continued
strength of our integrated development model. Despite a complex
global environment, the Company delivered stable and predictable
outcomes, supported by strong governance, prudent capital
allocation, and a clear strategic focus on sustainable value creation
aligned with Qatar’s national urban development priorities.

UDC's performance continues to be anchored in its proven ability
to develop and operate large-scale, integrated urban destinations.
Successfully deployed at The Pearl Island and further scaled at
Gewan Island, this model has generated sustained residential
sales and leasing activity, robust retail demand, and consistently
healthy occupancy levels. These fundamentals reinforce the
quality and resilience of the Company’s asset base and underpin
disciplined capital deployment across our development pipeline.

Gewan lIsland represents a strategic step forward in UDC's
evolution. The continued delivery of premium hospitality and
leisure assets in addition to premium residential offerings is
positioning the island as a world-class destination, enhancing
long-term asset value, diversifying revenue streams, and
strengthening UDC's international investor profile. In parallel, The
Pearl Island continues to demonstrate the durability and income-
generating strength of a mature destination, supported by ongoing
enhancement works, diversified residential and retail offerings,
and a strong base of recurring revenues.

The ongoing efforts to complete the acquisition and development
of the “Perlita Villas” project on The Pearl Island, further reflect
UDC's confidence in premium residential demand and its
disciplined approach to portfolio expansion within established
destinations. This investment also underscores the Company’s
alignment with national urban development priorities, reinforcing

real estate investment as a core economic driver while supporting
balanced, sustainable urban growth.

Sustainability remains a fundamental pillar of UDC's long-term
strategy. Throughout 2025, the Company continued to integrate
energy efficiency, environmental responsibility, and community
well-being across its developments and operations. Recognition
from regional and international institutions reflects UDC's
commitment to aligning financial performance with long-term
environmental and social value.

From a financial perspective, the Company maintained a resilient
position, supported by diversified revenue streams, disciplined
cost management, and balanced financial policies. In 2025, UDC
recorded net profits of QR 404 million and total revenues of QR 1.93
billion, with net profit attributable to shareholders reaching QR 431
million and basic earnings per share of QR 0.122. Based on these
results, the Board of Directors has recommended the distribution
of cash dividends amounting to 5.5% of the nominal share value,
reaffirming UDC's commitment to delivering sustainable and
attractive returns to shareholders.

The achievements of 2025 reflect a collective effort—guided by the
Board, executed by management, and enabled by the dedication
and professionalism of UDC's employees. Together, we continue to
build resilient communities, enhance asset value, and strengthen
the Company'’s long-term investment proposition.

On behalf of the Board, | extend our sincere gratitude to His
Highness Sheikh Tamim bin Hamad Al Thani, Amir of the State of
Qatar, for his continued leadership and support. | also thank our
shareholders for their trust and confidence, and our employees for
their ongoing commitment and contribution.

Looking ahead, we remain confident in UDC's strategic direction
and committed to continued investment in our destinations,
our people, and Qatar’s urban future. With a strong asset base,
sustained market demand, and a disciplined development
pipeline, United Development Company is well positioned to
create enduring value for years to come.

UDC Annual Report 2025
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Yasser Salah Al Jaidah

President and Chief Executive Officer

UDC Annual Report 2025

President & CEO Message

Executing with Purpose:

Building Communities,
Performance, and the Future

Dear Shareholders,

The year 2025 marked a decisive phase for United Development
Company, not defined by ambition alone, but by execution.
After a period of extensive planning, alignment, and capability-
building, 2025 was the year in which strategy moved firmly into
action. Our focus was clear: to operate more efficiently, serve our
communities better, strengthen our platforms for growth, and
embed sustainability as a driver of both performance and long-
term value.

At an operational level, we sharpened our priorities around four
guiding choices that now shape how we work across the Group:
customer and community first; cost efficiency and productivity;
operational excellence; and growth through innovation. These are
not abstract principles; they are practical disciplines that informed
decisions across our destinations, subsidiaries, and services
throughout the year.

Putting customers and communities first means designing
experiences, services, and environments that respond to how
people live today. Across The Pearl and Gewan Islands, this
translated into measurable outcomes: strong occupancy levels,
sustained leasing demand, rising visitor numbers, and a 92%
customer satisfaction rate across core community services. Our
destinations are no longer just places to live or invest; they are
living ecosystems where culture, convenience, commerce, and
community intersect.

Equally important was our focus on cost discipline, productivity,
and operational efficiency. In a complex economic environment,
we strengthened cost controls, improved asset utilization, and
enhanced service delivery without compromising quality. This
approach enabled us to maintain resilient performance while
continuing to invest in infrastructure upgrades, digital platforms,
and destination enhancements that support long-term returns.

Operational excellence remains the backbone of UDC. In 2025, we
achieved more than 12 million safe working hours across our sites
and services, with strong HSSE performance and international
recognition for safety, resilience, and continuity. These results
reflect a culture where professionalism, accountability, and risk
management are embedded across the organization as essential
foundations for sustainable growth.

A particularly significant milestone this year was the first full year
of operations at The Pearl International Hospital. Establishing a
hospital from the ground up is not only a healthcare achievement
but an operational one. Inits first year, the hospital delivered tens of

thousands of medical services, achieved exceptionally high patient
satisfaction, and established itself as a trusted healthcare provider
within the community. This reinforces our belief that quality-of-life
infrastructure: education, healthcare, mobility, and public services,
is integral to the success and resilience of our destinations.

Innovation continues to be a key enabler of growth. From
smart systems for facility management and digital resident
platforms to advanced sustainability and mobility solutions, we
are using technology to improve efficiency, enhance customer
experience, and future-proof our assets. Recognition at regional
and international forums for digital transformation and analytics
reflects the progress we have made in this area.

Sustainability and community engagement are not parallel to
our commercial objectives; they are fundamental to them. In
2025, we delivered measurable environmental outcomes across
energy efficiency, waste reduction, marine protection, and carbon
mitigation, while expanding community programs in health,
education, sports, and social inclusion. These initiatives strengthen
trust, reduce long-term risk, and enhance the attractiveness and
durability of our destinations. Sustainability, in this sense, is an
investment multiplier and a brand differentiator.

Our people remain at the heart of everything we do. UDC's
values: integrity, progression, excellence, stewardship, and
people-centricity, are not statements on paper; they guide daily
behavior and decision-making. The commitment, adaptability, and
professionalism of our teams across all entities were central to
the progress achieved this year, and | am deeply grateful for their
contributions.

Building on the momentum of 2025, UDC is well positioned for the
future, supported by a disciplined development pipeline, a resilient
asset base, stronger operating platforms, and increasingly
engaged communities. Guided by our enduring purpose of
transforming real estate into a catalyst for quality of life, we
remain focused not only on development, but on shaping legacies,
nurturing communities, and delivering balanced, responsible, and
long-term value aligned with Qatar’'s national priorities.

On behalf of the management team, | thank our shareholders for
their continued trust, our partners for their collaboration, and our
employees for their unwavering commitment. The future ahead
is promising, and we move forward with purpose, discipline, and
confidence.

UDC Annual Report 2025
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AYear in Review

Delivering
Scale,

Resilience, and

Sustainable

Performance

UDC Annual Report 2025

2025 marked a year of decisive progress for United
Development Company, defined by strong delivery
across its core destinations, enhanced operational
resilience,and measurable advancesin sustainability,
innovation, and community engagement. Through
disciplined execution and a long-term mindset,
UDC continued to strengthen asset performance
while elevating quality of life across The Pearl and
Gewan Islands.

UDC Annual Report 2025
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Advancing Flagship Destinations

UDC achieved major development milestones on Gewan Island,
advancing the Corinthia Hotel and Beach Club Complex, completing
shaded parking for Corinthia Villas, executing extensive plantation
and landscaping works, and delivering key infrastructure and utility
upgrades. Enhancements to the Crystal Walk Promenade and the
installation of a floating water fountain within the golf course further
reinforced Gewan Island’s positioning as a refined, experience-led
destination.

The island also continued to gain global recognition, with Crystal
Walk holding Guinness World Records for the world’s largest air-
conditioned outdoor retail walkway and the largest interactive
outdoor LED canopy, while Crystal Residence achieved a 3-Star
GSAS Design & Build certification, reflecting UDC’s commmitment to
sustainable development.

Ongoing sales

of Crystal Residence apartments,
demonstrating strong buyer confidence

More than

30

new retail outlets opened in 2025,
strengthening Gewan Island’s retail and
lifestyle offering

Retail occupancy reached

99%

reflecting sustained tenant demand and
leasing momentum

UDC Annual Report 2025
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The Pearl Island

Strengthening
a Mature Urban
Fcosystem

At The Pearl Island, UDC sustained momentum
across residential, infrastructure, and placemaking
initiatives. During the year, the Company completed
the construction of two luxury villas in Costa Malaz,
both of which have been fully sold, and oversaw
the completion of 17 private villas, three residential
buildings in Giardino Village and La Plage South,
four towers in Porto Arabia and Floresta Gardens,
and 125 retail units, with completion certificates duly
issued for all.

Infrastructure upgrades included 5.36 kilometers
of asphalt milling and resurfacing, additional traffic
flow improvements, roundabout expansions, a 3 km
water barrier system, and the installation of a marine
security gate to enhance safety, privacy, and mobility.

Full sell-out of the completed

Costa Malaz villas

More than

50

new retail outlets opened at The Pearl
Island in 2025

Retail occupancy reached

34%

underscoring sustained leasing
resilience across all of The Pearl Island
retail precincts

UDC Annual Report 2025



Operational
Fxcellence & Asset
Performance 3
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UDC welcomed 54 million visitors across
The Pearl and Gewan Islands in 2025, reflecting
strong destination appeal and operational reliability:
During the year, the Company recorded
12 million safe working hours, maintained a
92% customer satisfaction rate across core
community services, and received multiple
recognitions from the British Safety Council,
including the International Safety Award 2025.
Commercially, UDC concluded 14,000 square
meters of retail leasing transactions and
achieved sales of over 100 residential units
across both destinations, underscoring sustained
demand and resilient asset performance.
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Sustainability Value
Creation

Measurable Environmental Impact

UDC delivered tangible sustainability outcomes
in 2025, saving 1.7 billion kilowatt-hours of
energy, eliminating 950 million kilograms of
CO; emissions, achieving a 37% waste recycling
rate, and filtering more than 2.5 billion liters of
seawater using Seabin technology. The Company
expanded seawater quality monitoring stations on
Gewan Island and exceeded prior benchmarks by
recycling over 1.5 tons of plastic through its Beat
Plastic Waste campaign.

Highlights:

1.7 billion wn

Energy

950 million ke

COz emissions

37%

Waste recycling rate

2.5 billion w

Seawater

1 .5 tons

Plastic recycling waste

UDC Annual Report 2025

Global Recognition

These efforts were recognized internationally, with UDC winning four
Green World Awards, including Gold for energy management on Gewan
Island and Silver for social responsibility at The Pearl Island, alongside
awards for pollution control and water management.

4\‘\9‘ GRE$4,

o
% o
CanisK®

UDC Annual Report 2025
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nnovation,
Digital
Transformation
& Resilience

UDC strengthened its digital and operational
capabilities by winning three awards at the
Middle East Aland Enterprise Analytics Summit
2025, recognizing smart facility management
systems, cloud transformation, and a digital
resident experience platform. The Company
was also honored with the Excellence in Private
Sector Continuity and Resilience  Award,
highlighting its preparedness, crisis response,
and service continuity.

26 UDC Annual Report 2025 UDC Annual Report 2025 27



Well-Being & Fngagement
-Ngagement

Community,

Throughout the year, UDC deepened its social impact by organizing the National Sport Day,
hosting the Global Innovation Summit in Sustainability, supporting Farth Hour, launching
the Autism Parents Platform, and delivering health-focused initiatives including blood
donation drives and breast cancer awareness campaigns. Community engagement was

further enhanced through events such as the Ramadan Football Tournament, Summer
Waves Festival, and ongoing beach activation programs.

28 UDC Annual Report 2025 UDC Annual Report 2025 29




Fvents, Campaigns
& Destination
Activation
Highlights

In2025,UDCdelivered adiverse portfolio of cultural, lifestyle, sporting, sustainability,
and international showcase events across The Pearland Gewan Islands, reinforcing
destination vibrancy, driving footfal, and supporting retail and hospitality
performance. Flagship activations included food and retail festivals, Ramadan
and Eid programs, family-focused entertainment, and seasonal celebrations,
alongside national sports and wellness initiatives and international sporting and
innovation events. Sustainability and community engagement remained central,
with environmental campaigns, health and well-being programs, and educational
initiatives integrated into destination life. High-visibility international showcases,
record-setting milestones, and industry exhibitions further strengthened UDC's
global profile and investor positioning. Collectively, these activations enhanced
visitor engagement, reinforced brand equity, and contributed to long-term asset
value and recurring income across UDC's destinations.

30 UDC Annual Report 2025 UDC Annual Report 2025 31




Mixed-Use Development
Qatar

Gewan Island
pment Company (UDC)

Best

by United Develol

PROPERTY

A Ts1Ds - TIDA - SLID

- J

Best Retail Architectyre
Qatar
Gewan Island
by United Development Company (UDC)

PPy KRUG

AIREA 3105 - T10A < 5075
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Through disciplined investment, responsible
development, and integrated operations,
UDC continues to reinforce its position as
a long-term value creator delivering resilient
communities, sustainable performance, and
enduring returns for stakeholders.

2025

Key Numbers

Retail units
completed under
the supervision of
UDC at The Pearl
Island

Residential units
sold by UDC

Visitors across The
Pearl & Gewan
Islands

Retail leasing deals
concluded

UDC Annual Report 2025

Organized by

islands

Safe working
hours

Waste recycling
rate achieved

Villas

completed at
The Pearl Island

UDC across both

New retail
openings across
both islands

Customer
satisfaction
rate

Retail
occupancy —
The Pearl
Island

CO; emissions
avoided

Residential units
delivered on
Gewan Island

Energy savings

International
awards in
various areas

Retail occupancy -
Gewan Island

Residential
buildings
completed at
The Pearl
Island

Towers completed
at The Pearl
Island

UDC Annual Report 2025



UDC Asset Portfolio Residential RERIESNE

UDC operates a diversified, integrated asset platform across
residential, commercial, hospitality, infrastructure, and essential
services. This portfolio structure supports revenue diversification,
balances recurring income with capital growth, and strengthens
long-term asset resilience and valuation stability. By combining
growth-oriented developments, income-generating properties,
and essential infrastructure, UDC maintains a balanced real
estate investment platform focused on delivering sustainable
value to shareholders.

Residential - o
& Lifestyle Strategic Value Asset Composition
Primary driver The Pearl Island

O]C Capital \/alue, Porto Arabia ]44 residential units
|Oﬂg—te|’m Medina Centrale 538 residential units

Infrastructure Commercial demaﬂd and Qanat Quartier 410 residential units
& Utilities & Retail )
Communr[y Viva Bahriya 86 residential units
aﬂChoriﬂg. Giardino Village 80 villas in a compound,

17 apartments
Floresta Gardens 3 villa compounds (115 villas)
Hospitality
& Leisure Gewan Island
Crystal Residence 275 apartments

18 premium beachfront villas
managed by Corinthia

36 UDC Annual Report 2025 UDC Annual Report 2025




Strategic Value

Recurring
iIncome

generation,
destination
activation, and
commercial
ecosystem
support.

38 UDC Annual Report 2025

Commercial KEXsiel

Asset Composition

Office & Commercial Assets
UDC Tower — The Pearl Island
Tallest tower on the istand
Sy 47 foors
54,470 sgm gross leasable area

Includes restaurants and 8-level parking
GSAS certified

QFC approved location

The Pearl Commercial Showrooms

9,871 sgm gross leasable area

Retail Assets

The Pearl Island - Leasable area

Porto Arabia 78,431 sgm
Medina Centrale 65,114 sgm
Qanat Quartier 30,918 sgm
Al Mutahidah Towers 1,193 sgm
Giardino Mall 13,199 sgm
Floresta Galleria 1,542 sgm

Total Retail — The Pearl Island

200,268 sqm

Gewan Island - Leasable area

Crystal Walk

11,056 sqm

UDC Annual Report 2025
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Strategic Value

Destination
differentiation,
experiential
value creation,
and brand

enhancement.

40 UDC Annual Report 2025

Hospitality REESUE

Asset Composition

Food & Beverage Assets

HDC Restaurant Portfolio

7

premium dining concepts
operating across The Pearl
Island in addition to a central
kitchen unit

Parks & Public Spaces

Hospitality & Leisure Assets

Corinthia Yacht Club — The Pearl Island

1,450 sgm private members’ club
featuring fine dining (including Kai's
Songbird), climatized outdoor seating,
cigar lounge, and meeting facilities

Solymar Beach Club — Gewan Island

Pools, garden chalets, pool chalets,
sea chalets, signature restaurants,
and cigar lounge

Corinthia Hotel — Gewan Island

13,000 sgm Hﬂ guestrooms

Banquet hall and outdoor patio for

1,000 guests, specialty restaurants,
luxury spa, kids club

Gewan Golf Club
6 hectares of landscaped parkland
9-hole golf course

Boutique golf shop, changing facilities,
family café with Majlis

Public Amenities & Community Infrastructure

Landscaped parks and public open spaces across both islands

The Pearl Island

Duck Lake
Beach Centrale
3 resident parks

Temba Arena community courts
(football, basketball, tennis, padel)

Beach volleyball court at Qanat Quartier

3 mosques

35 km Porto Arabia Marina Boardwalk
Canal-front retail promenade at Qanat Quartier

3 resident and public beaches

Gewan Island
Banana Park

Climatized retail district and
seaside promenade

Gewan Mosque

UDC Annual Report 2025
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+e VAl
Strategic Value

Operational
backbone,
cost efficiency,
and long-

term service
continuity.

UDC Annual Report 2025

RiESselE & Utilities

Asset Composition

District Cooling

Total capacity

Largest plant

5 district cooling plants
across 3 key districts in Qatar

255,500 1r
130,000 TR at The Pearl Island

(largest district cooling plant
in the world)

Healthcare & Education
The Pearl International Hospital
46 departments
44 inpatient suites

Comprehensive medical
services

United School International

2,000 students
44,000 sqm

British curriculum

QNSA certified

Media & Utilities
Comprehensive outdoor
and digital media
NEtWOrK across The Peart

and Gewan Islands

High-visibility ligital
screens and static
ASSELS covering gateways,

retail zones, promenades, and
residential areas

Marine Infrastructure

926—berth marina
at The Pearl Island (regional marine
landmark)

Water taxi

network serving The Pearl
and Gewan Islands

UDC Annual Report 2025
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The Pearl Island

Perlita
Villas
Project

UDC Annual Report 2025

-nhancing a Mature,
igh-Performing
Destination

The Perlita Villas Project represents a premium low-
density residential offering that further diversifies
The Pearl Island’s housing mix. The development will
comprise approximately 150 upscale Mediterranean-
style villas, featuring private climatized swimming pools,
smart home systems, and luxury interior finishes, catering
to discerning homeowners seeking privacy, space, and
exclusivity within a gated community environment.

Strategically positioned within a mature urban setting,
Perlita Villas is designed to capture demand for high-
end villa living while benefiting from The Pearl Island’s
established services, retail, and lifestyle infrastructure.
The project is expected to generate strong sales
performance, attract long-term residents, and reinforce
The Pearl Island’s appeal to families and high-net-worth
buyers seeking premium villa products within Doha.

UDC Annual Report 2025 47



Corinthia
Hotel &

Solymar
Beach
Club

Car Park
Building
Project

At Gewan lIsland, UDC's focus for 2026 centers on
completing and activating its flagship luxury hospitality
and residential components, positioning the island as
a globally competitive leisure and lifestyle destination.

The Corinthia Hotel will feature 110 meticulously designed
guestrooms, a grand banquet hall accommodating up to
1,000 guests, three signature restaurants, and a luxurious
spa, supporting both leisure and high-end events tourism.
The hotel is expected to play a central role in driving
destination visibility, international visitation, and hospitality-
led economic activity.

Complementing the hotel, the Solymar Beach Club will
introduce a premium beachfront leisure experience,
offering direct beach access, pools, private cabanas, fine
dining concepts, and seamless integration with the island’s
Crystal Walk and golf facilities. The beach club is positioned
to become a signature lifestyle anchor, enhancing Gewan
Island’s day-to-night activation and visitor engagement.

Together, these components will establish Gewan Island
as a fully realized, experience-driven destination that
combines luxury living, hospitality, leisure, and lifestyle in a
cohesive and scalable ecosystem.

UDC is also set to commence construction of the Car
Park Building Project, supporting the operational scalability
and visitor capacity of Gewan Island. This infrastructure
investment is designed to enhance accessibility, support
hospitality and retail operations, and ensure seamless
mobility as the island’s activity levels continue to grow.

UDC Annual Report 2025

49






52

Major Subsidiaries

HOSpP
Deve
Com

*

tality
opment
DAY (HDC)

Overview & Strategic Role

_|_
Hospitality Development Company (HDC) has been
UDC'’s dedicated hospitality arm since 2007. Operating
various F&B brands across The Pearl and Gewan

Islands,

HDC develops and manages premium

hospitality concepts, including luxury restaurants and
food and beverage destinations, playing a central role
in elevating hospitality standards and lifestyle offerings
within UDC's flagship communities.

2025
Highlights

UDC Annual Report 2025

In 2025, HDC reinforced its culinary
leadership and brand equity. TONO
Restaurant achieved its second consecutive
Michelin ~ Guide  selection  underscoring
sustained excellence in fine dining. HDC also
recorded strong performance at the inaugural
Taste of Qatar, where Isla Mexican Kitchen and
Spontini Pizzeria were recognized in the Casual
Dining category, while TONO secured the
Upscale Dining award. Operational milestones
included the successful operation of the
cafeteria at The Pearl International Hospital
and the opening of a new Spontini Pizzeria
branch at Khalifa International Stadium. HDC’s
commitment to sustainability and social
responsibility was recognized through UDC
awards for supporting the Seabed Cleanup
Campaign and participation in the No Plastic
Campaign, in addition to receiving the Luxury
Lifestyle Award for excellence in the hospitality
and lifestyle sector.

2026 Outlook

Looking ahead, HDC will continue strengthening its culinary portfolio
and brand positioning, with a focus on maintaining TONQ's Michelin
Guide recognition, participating in the second edition of Taste of Qatar,
and further embedding sustainability and operational excellence across
existing and new hospitality concepts.

Ownership:

UDC (100%)

Established:
2007

Sector:

Hospitality

UDC Annual Report 2025
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Ownership:

UDC (100%)

Established:
2007

Sector:
Marine Industry
& Services



Major Subsidiaries

Ownership:

UDC (100%)

Madina Innova

2010

Sector:
Community Services &
Facilitics Management

Overview & Strategic Role

+Madina Innova is UDC's operational and community
services arm, responsible for managing infrastructure,
facilities, and master community services across
The Pearl and Gewan Islands. Its scope includes
maintenance, cleaning, security, waste management,
road services, and community operations.

2025
H(i;hjlights In 2025, Madina Innova delivered strong operational
performance, achieving a customer satisfaction rate
exceeding 90%. The Company led major infrastructure
initiatives, including road improvements, roundabout
expansions, lighting and traffic system upgrades, and
extensive landscaping works.

initiatives included waste recycling, green-
space expansion, community gardens, and smart
resource-management systems, supported by multiple
local and international certifications and awards.

2026 Outlook

Madina Innova will continue integrating smart technologies and
innovation to enhance service efficiency, sustainability outcomes,
and quality of life, reinforcing UDC's leadership in sustainable urban
community management.
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Ownership:

el UDC (100%)
L

Established:

Major Subsidiaries 1]

6 14 UlGM____ o
THE PEARL OWNERS 2011

The Pearl Owners
Corporation

Management

Overview & Strategic Role 2026 Outlook

The Pearl Owners Corporation will continue focusing on operational excellence,
transparency, and proactive engagement to support UDC's vision of integrated, well-

+
Established in 2011, The Pearl Owners Corporation manages -
managed urban communities.

owners’ associations for jointly owned properties across The
Pearl and Gewan Islands. The Company safeguards owners’
rights, oversees common areas and shared facilities, manages
service providers and contracts, and ensures compliance with
quality and safety standards.

2025 Highlights

Throughout 2025, the Company maintained high
operational standards, strengthened communication
channels with owners and residents, and continued
enhancing service delivery in line with best practices
and sustainability principles.
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Major Subsidiaries

2 gt BTl A yke Ownership:
United School International UDC (5]%)

- | The Pearl Island 33331113 y3 3
United School S
2020

Sector:

INnternational ws

Overview & Strategic Role

+United School International was established in 2020 and commmenced operations in 2022, as a key pillar
of UDC's integrated community vision. Operated by Orbital Education Company, the school follows the
British curriculum and serves students aged 3 to 18 on a 44,000 sgqm campus with state-of-the-art
educational facilities.

2025
Highlights In 2025, USI recorded strong progress, with enrolmenF growing 5026 Outlook
to nearly 2,000 students, the successful launch of the Sixth Form
(A-Levels), completion of Qatar National School Accreditation USI will continue expanding academic offerings, strengthening student

pathways, and reinforcing its role as a leading international education

(QNSA) inspection with high evaluation, and hosting major academic orovider within UDC's communities.

and community events, including the World Scholar's Cup Doha
Stage. The school received the Clear Flag Award by the Ministry of
Education & Higher Education and delivered wide-ranging well-being,
sustainability, and inclusion initiatives.
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Ownership:
/ UDC (100%)

SCOOP Media &

Sector:

Communications

Major Subsidiaries

Overview & Strategic Role

+Established in 2024, SCOOP Media & Communications is UDC's integrated
media and advertising arm, delivering unified communication solutions
across outdoor, digital, and creative platforms. The Company manages
one of the most extensive networks of static and digital advertising assets
across The Pearl and Gewan Islands, while serving a growing portfolio of
clients across Qatar.

a?gzlqjlights During 2025, SCOOP expanded its premium outdoor
medianetworkatThe Pearland Gewanlslands, reinforcing
its position as a leading integrated communications
provider. The Company also delivered more than
100 high-impact campaigns for UDC and external
clients, strengthened its digital and creative capabilities,
and executed strategic partnerships with leading national
and international brands. SCOOP’s work contributed
to enhanced brand visibility, measurable campaign
performance, and the broader development of Qatar’s
advertising ecosystem.

2026 Outlook

In 2026, SCOOP aims to expand its outdoor media footprint beyond
The Pearl and Gewan Islands into key high-traffic locations across Qatar,
enhance end-to-end integrated service offerings, and continue driving
innovation and creativity to support the visibility and global recognition
of both local and international brands.
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Major Subsidiaries

The Pearl International
Hospital (i)

Overview & Strategic Role

+ The PearlInternational Hospital (TPIH) commenced operations in 2024, representing
a strategic, high-quality addition to United Development Company’s portfolio of
value-added community services. Located in Medina Centrale on a 14,000 sgm
site, the hospital is managed by Ruzgar Healthcare Holding and was inaugurated
in December 2024, marking a major milestone in integrated healthcare provision
within The Pearl Island.

2025
Highlights

2026 Outlook

During its first full year of operation in 2025, The Pearl International
Hospital achieved rapid operational maturity. The hospital licensed
and activated 46 medical departments and delivered comprehensive
healthcare services to 6,500 patients. Critical services, including
Emergency, Laboratory, Radiology, and Pharmacy, were operated on
a 24/7 basis, ensuring continuous access to care.

Strong governance frameworks were implemented, covering patient
safety, risk management, clinical protocols, and digital health systems.
Patient experience outcomes were highly positive, with the hospital
achieving a 98% overall patient satisfaction rate.

Beyond clinical services, TPIH established early institutional credibility
through active community engagement, participating in more than
10 national and community health initiatives. These included cancer
awareness programs, school-based health activities, corporate
wellness events, blood donation campaigns, and health sponsorships
at major public events.

Looking ahead, the hospital will continue expanding service depth, strengthening community
outreach, and enhancing digital health capabilities, reinforcing its role as a trusted healthcare
partner and an integral pillar of UDC's integrated community ecosystem.

UDC Annual Report 2025

Ownership:

UDC (51%)

Established:
2022

Sector:
Healthcare
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Major Associates

Qatar District Cooling
Ccom PAly (Qatar Cool)

Overview & Strategic Role

2025

Highlights

Qatar District Cooling Company (Qatar Cool), in which United Development Company holds a
51% majority stake, is Qatar'’s leading district cooling service provider and a critical infrastructure
partner supporting the long-term success of The Pearl and Gewan Islands developments.
Established in 2003, Qatar Cool plays a central role in advancing energy efficiency, environmental
sustainability, and reliable utility services across some of the country’s most prominent residential
and commercial districts.

Qatar Cool owns and operates five district cooling plants across three major districts in Qatar,
including the world's largest district cooling plant at The Pearl Island. Collectively, the Company
operates with a total cooling capacity exceeding 255,000 tons of refrigeration, underpinning high-
quality, sustainable urban development aligned with Qatar National Vision 2030.

management and technical excellence.

Customer experience continued to be a defining strength, with Qatar
Cool achieving a supported by
responsive service delivery and proactive stakeholder engagement.
Sustainability outcomes remained substantial, with cumulative savings
of approximately 4.6 billion kilowatt-hours of energy, 2.5 million tons of
CO, emissions avoided, and 47 million Mcf of natural gas conserved,
directly enhancing the environmental performance and investment

appeal of UDC’s developments.

Duringthe year, Qatar Cool further strengthened operational resilience
through the implementation of Al-driven initiatives, improving system
efficiency, reliability, cost optimization, and resource utilization across

multiple plants.

UDC Annual Report 2025

In 2025, Qatar Cool delivered exceptional operational reliability,
achieving 999% chilled water availability across West Bay plants and
100% availability at The Pearl and Gewan Islands, with no service
interruptions  affecting  customers.  Operational  performance
remained well above industry benchmarks, reflecting strong asset

Ownership:

UDC (51%)

Established:
2003

Sector:

District Cooling

2026 Outlook

Looking ahead, Qatar Cool will continue leveraging artificial intelligence, advanced
analytics, and smart energy management systems to further enhance plant reliability
and operational efficiency. The Company will actively pursue local and regional
expansion opportunities while maintaining sustainability as a core strategic pillar,
delivering long-term environmental and economic value for shareholders, customers,
and communities.

UDC Annual Report 2025
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Major Associates

Ownership:

Z5a United _ UDC (32%)
f Readymix wu Established:

United Ready-Mix

Sector:

Ready-Mix Concrete

Overview & Strategic Role

+ United Ready-Mix W.L.L., in which United Development Company holds a 32% stake, is one of Qatar’s
leading producers and suppliers of high-quality ready-mix concrete. Established in 2006 as a joint
venture with BESIX, a renowned Belgian engineering and construction group, the Company plays a
vital role in supporting Qatar’s urban development and infrastructure growth.

With a production capacity exceeding 1.1 million cubic meters per year, United Ready-Mix operates
modern batching plants and advanced equipment capable of delivering specialized concrete solutions
tailored to diverse engineering and environmental requirements.

2025
Highlights In 2025, United Ready-Mix continued to support major

development projects most notably The Pearl and
Gewan Islands by delivering reliable, high-performance
concrete solutions that meet the highest quality and
safety standards. The Company maintained strong
operational flexibility, enabling it to respond efficiently to
varying project demands across residential, commercial,
and infrastructure sectors.

Sustainability and safety remained core priorities,
with operational systems designed to minimize
environmental impact while ensuring consistent supply
and technical excellence.

2026 Outlook

United Ready-Mix will continue strengthening its operational capabilities, focusing on
efficiency, sustainability, and innovation in materials and production processes. The
Company remains well positioned to support Qatar’s ongoing development agenda while
reinforcing its role as a trusted partner in large-scale infrastructure and urban projects.
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Our CSR Framework
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Arment

Asacompany established to playakeyroleinthe development of the State
of Qatar, United Development Company (UDC) integrates Corporate
Social Responsibility (CSR) as a core pillar of its business strategy. CSR
at UDC represents the overarching framework through which the
Company creates long-term value, encompassing Environmental, Social,
and Governance (ESG) practices and embedding responsibility into how
destinations are planned, developed, operated, and sustained.

UDC’s CSR mandate is closely aligned with Qatar National Vision 2030,
supporting sustainable economic growth, social development,
and environmental stewardship. The Company applies the highest
standards of responsibility across its entire portfolio, ensuring that
commercial success is achieved alongside positive societal impact.
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Our CSR Framework
(Continued)

+ UDC's approach to responsible value creation is
guided by three fundamental principles:

- Sustaining long-term business
value through disciplined, future-
focused decision-making.

- Respecting people and protecting
the environment across all
operations and developments.

- Demonstrating integrity through
action, translating values into

Our Commitment

Through its CSR  framework, UDC
reinforces its role as a responsible
corporate  citizen embedding ESG
principles into  strategic  execution,
fostering trust with stakeholders, and

creating enduring value for
communities, shareholders,
and the State of Qatar.

measurable outcomes.

Responsibility Towards
Employees

UDC is committed to attracting, developing, and
retaining talent by providing a fair, inclusive, and
engaging workplace. The Company promotes
equal opportunity, embraces diversity reflective
of Qatar’'s society, and invests in continuous
learning and professional development to
equip employees with the skills and capabilities
required for long-term success.

UDC Annual Report 2025

Responsibility Towards
the Environment

Environmental responsibility is embedded into
UDC's development and operational practices. The
Company integrates sustainable development
programs across its projects, focusing on waste
management and recycling, energy optimization,
environmentally friendly technologies such as
district cooling, and ongoing awareness initiatives
that promote responsible resource use and
environmental protection.

Responsibility Towards
the Community

UDC  recognizes the  interdependence
between strong communities and sustainable
businesses. The Company actively contributes
to the economic and social well-being of Qatar
through investments in community initiatives
that support education, health, environmental
awareness, and social cohesion enhancing
quality of life across its destinations.

Responsibility Towards
Corporate Governance

Strong corporate governance underpins UDC's
CSR framework. The Company maintains
a robust governance system that ensures
transparency, accountability, and compliance,
supported by continuous oversight from the
Board of Directors, Audit Committee, and
internal and external auditors.

UDC Annual Report 2025



ESG in Action

lurning
Sustainability into
Measurable Value

United Development Company’s ESG  strategy
Jfocuses on tangible environmental impact, inclusive
community value, and strong governance, ensuring
sustainability is embedded into how destinations are
developed, operated, and scaled.

In 2025, ESG outcomes translated into quantifiable
savings, global recognition, and long-term resilience
across The Pearl and Gewan Islands.
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Environment

Protecting Natural Capital &
Driving Measurable Impact

In 2025, United Development Company advanced its
environmental priorities through quantified resource
conservation, sustainable development practices, marine
protection initiatives, and climate action programs,
reinforcing its commitment to long-term environmental
stewardship across The Pearl and Gewan Islands.

Waste Recycling & Resource
Conservation

7,373 trees saved

- Equivalent to ~18 football fields of forest

197,494 gallons of oil conserved

- Enough to circle the Earth 8 times by car

3,036,11 O gallons of water saved

- Nearly 5 Olympic-sized swimming pools

1 ,542 cubic yards of landfill space saved

- Equal to 58 garbage trucks of waste avoided

1,850,908 kWh of electricity saved

- Powering 170 homes for one year

602,452 pounds of air pollution eliminated

-> Equivalent to removing 58 cars from the road annually

Climate Action & Awareness

N
UV

Earth Hour Participation

Non-essential lighting was switched off across UDC
destinations from 8:30 PM to 9:30 PM under the global
theme “Be the spark that lights the way”, reinforcing
climate awareness and responsible energy use.

UDC Annual Report 2025

Highlights:

Sustainable Development &
Resource Efficiency

Crystal Residence
GSAS Design & Build Certification

A flagship example of sustainable mixed-use
development on Gewan Island, incorporating energy-
efficient design, water conservation measures, and
environmentally responsible construction materials, in
line with Qatar’s green building standards.

Marine & Coastal Protection

A PRO

SEN
S~
Sins 192

©

O
EanerS

Seawater Quality Monitoring Stations — Gewan Island

Deployed to monitor temperature, dissolved oxygen,
salinity, turbidity, and other key indicators in support of
marine ecosystem protection.

Porto Arabia Seabed Cleanup Campaign
(Sustainability Week 2025)

267 divers participated

|
800 kg of metal and plastic waste removed

30,000 m? of seabed cleaned

Highlights:

Waste Reduction & Circular
Economy

Beat Plastic Waste Campaign

+
15 tons of plastic recycled, exceeding 2024 results.

&

World Environment Day Initiatives

Community-focused activities promoting plastic
reduction, seedling planting, and the signing of an
environmental commitment board to encourage
collective responsibility.

Innovation-Driven Sustainability &
Eco-Tourism

-1

E1 Electric Powerboat Race -
The Pearl Island

Hosted as a flagship sustainability
and innovation event, showcasing
clean marine technology, promoting
eco-tourism, and enhancing
international visibility for Qatar as

a hub for sustainable sports and
waterfront innovation.

Tree Planting & Carbon Sequestration

UN Trillion Trees Campaign (with Green Organization)

1,317 trees planted (cumulative)
3()3 additional trees planted in 2025

1,620 total trees by end of 2025

34,020 kgof co,

captured annually

- Equivalent to removing 7 cars
from the road each year

Employee Carbon Offset Initiative

839 trees planted in employees’ names
17,61 9 kg of CO; captured annually

176 metric tons of CO; offset over 10 years

Combined Environmental Impact

2,459 trees planted

51,639 kg of CO, captured annually

Equivalent to removing 11 cars permanently
from circulation
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Social

Building Healthier,

INnclusive

Communities

Highlights:

Well-being, Inclusion & Engagement

National Sport Day

across The Pearl & Gewan Islands

- Aligned with UN SDG 3: Good Health & Well-Being

Blood Donation

campaigns with Hamad Medical Corporation

Hope in Pink

Breast Cancer Awareness in collaboration
with Qatar Cancer Society

Autism Parents Platform
launched under ministerial patronage

Global Innovation Summit in
Sustainability
hosted for

1 O ()+ students

UDC Annual Report 2025

Customer Satisfaction Rate

in primary community services

92%

Safe Working Hours
achieved

12 million

World Environment Day
celebrations

(Positioned as community-facing education
and behavior-change initiatives.)

Governance

Safteguarding
ASSets,
People, and
Continuity

Highlights:

Operational Excellence & Trust

Fourth ESG Sustainability &
Governance Reportissued
-> Aligned with Qatar National Vision 2030

International Safety Award 2025

(British Safety Council)

Best Rapid Recovery Award

for business continuity & crisis readiness

Marine Security Gate

installed at Gewan Island

Water Barrier System

(3 km)

implemented at The Pearl Island

Traffic and Mobility

enhancements improving safety and access

Global ESG Recognition

Awards
Wall

Award
ational Safety
Internatiel o

<v® CREgy

9
o
Foanisi

Highlights:

4 Green World Awards 2025

Gold - Energy Management
Silver — Social Responsibility
Bronze - Pollution Control
Bronze — Water Management

2 British Safety
Council Awards

International Safety
Award 2025

Business Continuity &
Resilience Award

UDC Annual Report 2025
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UDC’s

Strategic
Sustainability
Pillars

Environmental Stewardship

Optimizing energy and water efficiency across all developments and
operations.

Reducing carbon emissions in alignment with national sustainability
and climate objectives.

Integrating green solutions and sustainable practices into design,
construction, and asset management.

Protecting marine ecosystems through structured marina clean-up
initiatives and advanced waste recycling programs.

Expanding green spaces, landscaping, and biodiversity across island
communities and public areas.

Deploying smart systems to monitor, manage, and optimize natural
resource consumption.

UDC Annual Report 2025

Social Value & Community Well-being

« Enhancing customer and resident satisfaction through innovative
services and a fully integrated community experience.

» Supporting local communities through targeted humanitarian
initiatives and strategic partnerships with organizations such as
Qatar Cancer Society, Shafallah Center, and Dreama.

» Fostering a safe, inclusive, and motivating work environment
supported by continuous training and professional development.

« Promoting diversity, inclusion, and equal opportunity across the
workplace.

» Encouraging active lifestyles and cultural engagement through
sports, cultural, and community programs across The Pearl and
Gewan Islands.

Governance, Integrity & Risk Management

» Ensuring full compliance with all applicable laws, regulations, and
national governance frameworks.

« Upholding zero-tolerance policies toward corruption and bribery
while embedding transparency across operations.

» Protecting data privacy and strengthening information security
across digital and operational platforms.

» Maintaining the highest standards of integrity, accountability, and
ethical business conduct.

« Proactively identifying and managing operational, environmental,
and reputational risks.

« Advancing digital transformation and innovation to enhance
governance effectiveness and management oversight.

UDC Annual Report 2025
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